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F. No. 25017 12612022-23AICPCWRTE

Dated: 22.06.2022

Request for proposals from interested agencies to conduct "A Studv on Effectiveness of SMCs in
terms of fulfilling lheir duties including preDaration and imDlementation of School Development

National Commission for Protection of Child fughts (NCPCR), a Starutory Body of the Government
of lndia, constituted under the Commissions for Protection of Child Rights (CPCR) Act, 2005, for
dealing with protection of child riglts and related matters, invites proposals on the above-mentioned
subject from the agencies having experiencc of research, especially related to or for Govemment
schemes/ policics in education and handling data. Eligibility critcria and information/documents
required to be submitted in the proposal may be downloaded fiom the website: www.ncpcr.gov.in or
https://eprocure. gov. in/epublishlapp.

Eligible organizations may submit their Proposals, along with all the supporting documents by Post,
Courier or by Hand.

Thc Technical and Financial Proposals nrust bc in separate envelopes and both the envelopes must be
properly sealed and be kept in one biggcr cnvelope. The original Financial Proposal shall be placed in
a scalcd envelopc clcarly marked "FINANCIAL PROPOSAL" followed by the name of the Activity.
The outer envelope of thc Financial Proposal shall bear the submission address and above reference
number clearly marked "DO NOT OPEN BEFORE TIME". Submissions received without the trame of
the activity and name and address oforganization submittiog the proposals shall be summarily rejected.

The last date for rcceipt ofTechnical and Financial Proposals by the Commission is 13.07.2022by 5:00
pm (at NCPCR officc) and it should bc addressed to Member Secretary, National Commission for
Protection of Child Rights (NCPCR), 5th Floor, Chanderlok Building, 36-Janpath, New Delhi,
I t0001.

NCPCR reserves rhe right to accept or reject any or all the offers without assigrring any reasons thereof.

Yours faithfully,

NCPGR

Uhrr2
(G.,S,tresh)

Assistant Director
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National Commission for Protection of Child Rights

Disclaimer

The information contained in the Request for Proposal (RFP) document or subsequently provided
to Applicants. whether verbally or in documentary or any other form by or on behalf of the

NCPCR, Government of India, is provided to Applicants on the terms and conditions set out in the
RFP and such other terms and conditions subject to which such information is provided.

The RFP is not an agreement and is neither an offer nor an invitation to the prospective Applicants
or any other person. The purpose of this RFP is to provide interested parties with information that
may be useful to them in the formulation of their Proposals pursuant to this RFP.

Information provided in this RFP to the Applicants is on a wide range of matters, some of which
depend upon the interpretation of law. The information given is not an exhaustive account of
statutory requirements and should not be regarded as a complete or authoritative statement of law.
The NCPCR accepts no responsibility for the accuracy or otherwise of any interpretation or
opinion in the law expressed herein.

The NCPCR, also accepts no liability ofany nature whether resulting from negligence or otherwise
however caused arising from reliance ofany applicant upon the statements contained in this RFP.

NCPCR rnay in its absolute discretion, but without being under any obligation to do so, update,
amend or supplement the infbnnation, assessment or assumption contained in this RFP.

The issue ofthe RFP does not imply that NCPCR is bound to select any applicant orto appoint the
selected applicant, as the case may be, for the Consultancy and NCPCR reserves the right to reject
all or any of the proposals without assigning any reasons whatsoever.

The Applicant shall bear all its costs associated with or relating to the preparation and submission
of its Proposal including but not limited to preparation, copying, postage, delivery fees, expenses
associated with any demonstrations or presentations which may be required by NCPCR or any
other costs incurred in connection with or relating to its Proposal. All such costs and expenses will
remain with the applicant and NCPCR shall not be liable in any manner whatsoever for the same

or for any other costs or other expenses incurred by an Applicant in preparation or submission of
the Proposal, regardless ofthe conduct or outcome ofthe selection Process.

g/
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Section: 1

(Instructions to Consultants)
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Instructions to Consultants

Pa rt- I

l. Delinitions
(a) "Employer or NCPCR" means the National Commission for Protection of Child Rights, who

have invited bids for consultancy services with whom the selected consultant signs the
Contract fbr the services and to whom the selected consultant shall provide services as per

the terms and conditions and Terms of Reference (TOR) ofthe contract.
(b) "Consultant" means any entity or person or association ofpersons who have been shortlisted

to submit their proposals that may provide or provides the services to the Employer under
the Contract.

(c) "Contract" means the Contract signed by the Parties for this assignment.
(d) "Project specific infbrmation" means suclr part ofthe lnstructions to Consultants as

to reflect the specific project and assignment conditions.
(e) "Day" means calendar day.
(0 "Governrnent" rneans the Covernment of India
(g) "lnstructions to Consultants" means the document which provides short - listed consultants

with information needed to prepare their proposals.
(h) "LOI" means the Letter oflnvitation being sent by Employer to the short-listed consultants.
(i) "Personnel" means professionals and support staff provided by the consultant or by any

sub-consultant and assigned to perform the Services or any part thereof;
(j) "Proposal" means the Technical Proposal and the Financial Proposal.
(k) "RFP" means the Request for Proposal prepared by the Employer for the selection of

Consultants, based on the RFP.
(l) "Assignment / Job" means the work to be performed by the Consultant pursuant to the

Contract.
(m) "Terms of Reference" (TOR) means the document included in the RFP as Section 4 which

explains the objectives, scope of respective responsibilities of the Employer and

deliverables of the Assignment/Job work, activities, tasks to be performed, and the
Consu ltant. and expected results

2. Introduction

The National Commission for Protection of Child Rights (NCPCR) wishes to engage services of
an agency to conduct Study on Effectiveness o! SMCs in lerms of fulfilling their dulies
including prepar lion flnd irnplemenlation of School Developmenl Plan under Seclion 2l and
22 of the Righl to Frce and Compulsory Edacation, 2009. The agency is broadly expected: To

examine the working of School Management Committee in terms of fulfilling their roles and

responsibilities with special emphasis on preparation and development of School Development Plan in

Schools, the process ofConstitution and Composition ofSMCs w.r.t Section 2l ofRTE Act, To analyze

the level ofawareness of SMC members on their roles and responsibilities, extent ofparticipation of SMC
members in meetings and monitoring activities, capacity building of SMC members and transparency in
Ihe functioning of SMCs, To identity factors leading to effective functioning of SMCs and To make

concrete recommendations to NCPCR based on the finding of the Study that can facilitate creation of
roadmap to address the issues and challenges faced by various stakeholders in effecting functioning of
SMCs.
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The date, time and address for submission ofthe proposal have been given in Part II of the
Instructions to Consultants.

2.1 The short listed Consultants are invited to submit their Proposal, for consultancy
assignment/job named in Part II ofthe Instructions to Consultants. The Proposal will be the
basis for contract negotiations and followed by a signed Contract with the selected Consultant

2.2 Consultants should familiarize themselves with local conditions and take them into account
in preparing their Proposals. Ifany clarification is required on any clause/cond ition ofthe
RFP, the same may be forwarded within the prescribed time period to the Employers
representative.

2.3 Consultants shall bear all costs associated with the preparation and submission oftheir
proposals and contract negotiation. The Employer is not bound to accept any proposal and
reserves the right to annul the selection process at any time prior to award of the Contract
without thereby incurring any liability to the Consultants.

GI
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3. Clarification and Amendment of RFP Document

3. I Consultants may request a clarification on any clause of the RFP document within 10

days of publishing the RFP. Any request clarification must be sent in writingor by e-mail

to the Employer's address as indicated in Part II Data Sheet. The Employer will respond in

writing.

3.2 At any time before the submission of proposals, the Employer may amend the R-FP by

issuing an addendum in writing or by announcing it through its website. Such addendum

shall form integral part of this RFP document and shall be binding on all Consultants.

Consultants shall acknowledge receipt of all such amendments. To give the Consultant

reasonable time in which to take an amendment into account in their proposals, the

Employer may, if the amendment is substantial, extend the deadline for the submission of
proposal.

4, Conflict of Interest

4. I The Employer requires that Consultants provide professional, objective and impartial

advice and at all times hold the Employer's interests paramount, strictly avoid conflicts
with other assignment/jobs or their own corporate interest and act without any

consideration for future work.

4.2 Without limitation on the generality of the foregoing, Consultants, and any of their
affiliates, shall be considered to have a conflict of interest and shall not be recruited, under

any of the circumstances set forth below:

Conflicting Activities: A consultancy or any one of it's affiliate selected to provide
consulting assignment/job for this project shall be disqualified from subsequent
downstream supply of goods or work or services resulting from or directly related to

v
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this project.

Conflicting AssignmenUJob: A Consultant (including its afliliates) shall not be hired
for any assignment/job that, by nature, may be in conflict with another assignment/job
of the Consultant to be executed for the same or for another Employer.

4.3 Conflicting Relationships: A Consultant that has a business or family relationship with a

member of the Employer's staff who is directly or indirectly involved in any part of the
project shall not be awarded the Contract, unless the conflict stemming from this
relationship has been resolved in a manner acceptable to the Employer throughout the

selection process and the execution of the Contract.

4.4 Consultants are under obligation to disclose any situation ofactual or potential conflict that
impacts their capacity to serve the best interest of their Employer, or that may reasonably
be perceived as having this effect. Any such disclosure shall be made as per the forms of
technical proposal provided herewith. Ifthe Consultant fails to disclose said situations and

if the Employer comes to know about any such situation at any time, it may lead to the

disqualification ofthe Consultant during bidding process or the termination of its contract
during execution of the assignment.

5. Unfair Advantage

Ifa shortlisted Consultant could derive a competitive advantage from having provided consultancy
assignment/job related to the assignment /job in question and which is not defined as conflict of
interest as per para above, the Employer shall make available to all short-listed Consultants
together with the RFP all information that would in the respect give such Consultant any

competitive advantage over competing Consultants.

6, Proposal

Short-listed Consultants shall submit only one proposal for this project. If a Consultant submits or
participates in more than one proposal, for the same project such proposals shall be disqualified.

7. Proposal Validity

Part ll Data Sheet indicates how long Consultants' proposals must remain valid after the

submission date. During this period, Consultants shall maintain the availability of professional

staff nominated in the proposal and also the financial proposal unchanged. The Employer will
make its best effort to complete negotiations within this period. Should the need arise; however,

the Employer may request Consultants to extend the validity period oftheir proposals. Consultants

who agree to such extension shall confirm that they maintain the availability of the Professional

staff nominated in the Proposal and their financial proposal; Consultants could submit new statT

1
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replacement, which would be considered in the final evaluation for award of the contract.

Consultants who do not agree have the right to refuse to extend the validity of their Proposals.

Under such circumstance, the Employer shall not consider such proposal for evaluation.

8. Preparation of Proposal

8.1 The proposal as well as all related correspondence exchanged by the Consultants and
theEmployer shall be wrinen in English language, unless specified otherwise.

8.2 ln preparing their Proposal, Consultants are expected to examine in detail the documents

comprising the RFP. Material deficiencies in providing the information requested may result

in rejection of a proposal.

8.3 While preparing the Technical Proposal, Consultants must give particular attention to
thefollowing:

a) The estimated number of Professional staff months for the Assignmenrjob as shown

in the Part II Data Sheet. However, the Proposal shall be based on number of
Professional staff months or budget estimated by the Consultants.

b) While making the Proposal, the Consultant must ensure that he proposes the minimum
number and type ofexperts as sought by the Employer, failing which the proposal shall

be considered as non-responsive.

c) Alternative professional staffshall not be proposed and only one curriculum vitae (CV)
may be submitted for each position mentioned.

8.4 Depending on the nature ofthe assignment/job, Consultants are required to submit a Technical

Proposal (TP) in forms prov ided in Section - 2. Part ll Data Sheet, Section - I indicates the formats

of the 'l'echnical Proposal to be submitted. Submission of the wrong type of Technicalproposal

will result in the Proposal being deemed non-responsive. The Technical Proposal shall provide the

information indicated in the following para from (a) to (f) using the attached Forms (Section 2).

a) Form TECH-I in Section - 2 is a sarrple letter of technical proposal which is to be

submitted along with the technical proposal.

A description of the approach, methodology and work plan for performing the

assignment/job covering the following: technical approach and methodology, work plan,

project organization and availability of experts, and transfer of knowledge/training.

Cuidance on the content of this section of the Technical Proposals is provided under

Form TECH -2 of Section 2.

b)

The list of the proposed professional staffteam by area ofexpertise, the position thatwould

be assigned to each staff team member and their tasks to be provided in Form TECH-3 of

I

c)
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d)

Section 2

CVs ofthe Professional staffduly signed by the staffthemselves or by the

authorizedrepresentative of the Professional Staff (Form TECH-4 of Section2).

Estimates of work schedule should be given in Form TECH- 5 ofSection 2.

lnformation relating to "conflict of interest" should be furnished in Form TECH-6 ol'

Section 2.

e)

i)

The Technical Proposal shall not include any financial information. A Technical Proposal

containing financial information may be declared non-responsive.

Financial Proposals: The Financial Proposal shall be prepared using the prescribed Forms

(Section 3). It shall list all costs associated with the assignment/job, including (a)

remuneration for staff and (b) reimbursable expenses, indicated in the Part II Data Sheet

(Section-l ). These costs should be broken down by activity.

9. Taxes-The Consultant shall fully familiarize themselves about the applicable domestic duties

and taxes on amounts payable by the Employer under the Contract. All such duties and taxes must

be included by the consultant in the financial proposal.

10. Currency - Consultant shall express the price oftheir assignment/job in lndian Rupees (lNR)
only.

ll. Performance Guarantee

The selected consultant shall be required to firrnish a Performance Bank Cuarantee equivalent
to l0% ofthe contract value rounded offto the nearest thousand Indian Rupees in the form of an
unconditional and irrevocable bank guarantee from a scheduled commercial bank in India in
favour of National Commission for Protection of Child Rights payable at New Delhi for the period
of contract with 60 days claim period beyond the completion ofall contractual obligations. The
bank guarantee must be submitted after award of contract but before signing of the consultancy
contract. The successful bidder has to renew the bank guarantee on same terms and conditions for
the period up to the contract including extension period, if any. Performance Guarantee would be
returned only after successful completion of tasks assigned to them and only after
adjusting/recovering any dues recoverable/payable from/by the Consultant on any account under
the contract.

12. Submission, Receipt and Opening ofProposal

The original proposal, both Technical and Financial shall contain no interlineations or overwriting.
Submission letters for both Technical and Financial Proposals should be in the format ofTECH-l
of Section 2, and FIN-l of Section 3 respectively.

All the pages of the original Technical and Financial Proposals shall bear the initials of an

9
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authorised representative of the Consultants. The signed Technical and Financial Proposals shall
be marked as "ORIGINAL". The original and three copies of the Technical Proposal shall be
placed in a sealed envelope clearly marked as "TECHNICAL PROPOSAL". Similarly the original
Financial Proposal shall be placed in a sealed envelope clearly marked as "FINANCIAL
PROPOSAL" Ibllowed by the name of the project. The envelopes containing the Technical
proposals and Financial Proposals shall be placed into an outer envelope and sealed. This outer
envelope shall bear the submission address, and reference number (25017/2612022-
23A.ICPCR/RTE) clearly marked *DO NOT OPEN BEFORE TIME (time and date of the opening
indicated in the data sheet)". The Employershall not be responsible for misplacement, losing or
premature opening ifthe outer envelope is notsealed and/or marked as stipulated. This may lead to
rejection of the Proposal. lf the Financial Proposal is not submitted in a sealed envelope duly
marked as indicated above, this will constitutegrounds for declaring the Proposal non-responsive.
Submissions received without namc & address of organization and reference number on
outer envelope shall be summarily rejected.

The proposals may be submitted in person/speed post/courier to the addressee indicated in the

Data Sheet and received by the Employer not later than the time and the date indicated in the Data

Sheet, or any extension to this date. Any proposal received by the Employer after the deadline for
the submission shall be returned unopened.

13. Proposal Evaluation

Fronr the time the proposals are opened to the time the contract is awarded, the consultants should

not contact the Employer on any matter related to its Technical and/ or Financial Proposal. Any

effort by Consultants to influence the Employer in the examination, evaluation, ranking of
Proposals, and recommendation for award ofcontract may result in the rejection ofthe consultants'

proposal.

The Employer has constituted a Consultancy Evaluation Committee (CEC) for selection of the

Consultant which will carry out the evaluation process.

Evaluation of Technical Proposals: The CEC shall evaluate the Technical Proposals on the basis

of their responsiveness to the Terms of Reference and by applying the evaluation criteria and sub-

criteria in Clause l0 of part ll of Section I - Instruction to Consultants. [n the first stage of
cvahration. a proposal shall be rejected if it is found deficient as per the requirement indicated

lbr responsiveness of the proposal. Only responsive proposals shall be further taken up for

cvaluation. Evaluationof the technical proposal will start first and at the stage the financial bid

(proposal) will, remain unopened. The evaluation criteria for the technical proposal shall be as

defined below:

13.1. Criteria for Evaluation ofTechnical Proposal:

ln deciding the selection of the Consultant, the technical quality of the proposal will be given
preference to ensure qualitative output. The method ofevaluation oftechnical qualification will follow
the procedure given in para l3 of Part l. The Consultants may be asked to give a presentation before

10
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the Evaluation Committee on the parameters given in para 13 of Part I above, along with
clarifications, if any, considered necessary by the Committee.

In deciding the final selection of qualified bidder, the technical quality of the proposal will be

given a weightage of E0 percent on the basis of criteria for evaluation. The financial bids of only
such bidders will be opened who score the qualifying marks and financial bids will be given

weightage of 20 percent. The agency with maximum combined score of technical and financial
bids will be selected for conducting the activity. Costs exclusive of applicable taxes and levies
including GST shall be taken into account.

l4 Negotiations

Financial Negotiations: Negotiations, if considered necessary, shall be held only with the
consultant who shall be selected bidder after combined evaluation of the Technical and Financial
Proposal. CEC can discuss the budget proposals with the selected consultant wirh rhe objective of
rationalization, cost savings, reasonableness and efficiency in conduct of evaluation. Under no
circumstance, the financial negotiation shall result into an increase in the price originally quoted
by the consultant. Date and Time for negotiation shall be communicated to the selected consultant.
Representatives conducting negotiations on behalf of the consultant must have the written
authority to negotiate and conclude the contract.

15. Award of Contract

After completing negotiations the Employer shall issue a Letter oflntent to the selected Consultant
and promptly notiry all other consultants who have submitted proposals about the decision taken.

The consultant will sign the contract after fulfilling all the formalities/ pre-conditions (contract ro
be signed after the selection olconsultant), within l5 days of issuance ofthe letter of intent. Thc
consultant is expected to commence the assignment/job on the date specified in the part II Data
Sheet.

16. Confidentiality

Information relating to evaluation of proposals and recommendation concerning awards shall not
be disclosed to the consultants who submitted the proposals or to other persons not officially
concerned with the process, until the publication ofthe award ofcontract. The undue use by any
Consultant ofany information related to the process may result in the rejection of its proposal and
may be subject to the provisions ofthe Employer's anti-fraud and corruption policy.

17. Consultation with NCPCR

Consultation with NCPCR will need to be on-going and NCPCR reserves the right to suggest
changes as deemed fit for the purpose of using the document for an external audience.

k/
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18. Payment Terms

The terms of payment would be linked to the deliverables of the project, and are specified in the

other terms and conditions (Section 5).

19. For agencies applying in Consortium
Consultants bidding as a Consortium must have entered into a Memorandum of Understanding (MoU)

signed by all consultants/ members ofthe Consortium and indicating the nomination ofone member

as the lead mernber who would assume overall responsibility for the entire project. A copy ofthe MoU

to be submitted.

20.1n case, the consultant (lead member in case of Consortium), presently has no office in Delhi /
NCR, it must provide a dedicated team based in Delhi to service the account of the NCPCR within l0
days from the date of award of MoU. An undertaking to this effect and clearly indicating details of
team members who will work for NCPCR's account, must be submitted on the Consultant's letter

head, duly stamped and signed by the authorized representative of the Consultant.

A/
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INSTRUCTIONS TO CONSUTTANTS
PART - II

DATA SHEET (PROJECT SPECTFTC TNFORMATTON)

Clause
No.

Ref. oara
ofSebtion 2
of part.l

Particulars of data sheet

I

t (a) & 2.1
Name of the Employer: National Commission for
Protectionof Child Rights, Government of India.

2

2.t

Name of the Assignment/job:
A Study on Elfectiveness oJ SMCs in terms olfauilling their
tlalies including prcpflralion and implemenlolion of School
Developmenl Plon under Section 21 md 22 of the Righl lo
Free and Compulsory Educalion, 2009

3 l3 Last date & time and address for submission of proposal:
Date As given on the cover page

Time 5:30 pm
Venue NCPCR,5th Floor, Chanderlok Building, 36 Janpath, New

Delhi-l 10001

4 Proposals must remain valid for 90 days after the Iast date
ofsubmission.

5 8.4 The formats ofthe Technical & Financial Proposals to be
submittedare:
Form Tech I : Letter of Proposal submission
FormTech2:A ach, Methodology and Work Plan
Form Tech 3 : Team Composition
Form Tech 4: Curriculum Vitae
Form Tech 5: Work Schedule
Form Tech 6: Information regarding any contlicting activities
anddeclaration thereof.
Form Fin I Financial Proposal Submission Form
Form Fin 2: Summary of Costs

6 Consultant should state the cost in Indian Rupees
7 Consultant must submit the original, 3 copy (in a non-writable

CD)ofthe Technical Proposal, and the original of the Financial
Proposal.

8 The estimated number of professional statf-rnonths required
for the Assignment/job is: Staff months to be estimated by the
Bidder. The Consultant should also indicate the number and
detailsof the Support Staff members associated with the Key
Team members in their work plan

e/ 13



I The Employer would provide consultants the necessary support
interms of information/documents/co-ordination with other
division/office/state etc. whenever and wherever considered
necessary for the progress ofthe assignment. The Employer will
interact with the Consultant for exchange of
documents/inlormation and discussion.

l0 Evaluation Criteria for Technical Bid: Criteria, sub criteria
and point system this procedure is as under:

Nole- A seoarale list of oroiecls underlaken as oer the above
crilerion under Previous Experience should be provided.

€,
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ll Method of selection: ln deciding the selection of the Consultant, the
technical quality ofthe proposal will be given preference to ensure

Qualitative output. The method of evaluation of technical qualifi cation
will follow the procedure given in para l3 of Part I . The Consultants
may be asked to give a presentation before the Evaluation Cornmittee
on the parameters given in para 13 of Partl above. along with
clarifications, ifany, considered necessary by the committee.

ln deciding the final selection ofqualified bidder, the technical quality
of the proposal will be given a weightage of 80 percent on the basis of
criteria for evaluation. The financial bids of only suchbidders will be

opened who score the qualifying marks and financial bids will be
given weightage of 20 percent. The agency with maximum combined
score oftechnical and financial bids willbe selected for conducting the
activity.

12. Expected date of commencement of consulting assignment/job: First
week of August 2022.

. The technical proposals will open on l5th July, 2022. Presentation will be held on 2lsr July.2022. Financial Proposals will open on 27th July,2022
l3 Location for performance assignment/job: New Delhi and as

required by the employer

15
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(Technical Proposal Forms)
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FORM TECH -1

LETTER OF PROPOSAL SUBMISSION

(Location,
Date)

To,

Member Secretary
National Commission for Protection of Child
Rights, 5th Floor, Chanderlok Building,
35, Janpath,
New Delhi -110001.

We the undersigned offer to provide the Consultancy assignment/job for "A Study on
Effectiveness of SMCs in terms of fulfilling their duties including preparation
and implementation of *hool Development Plan under Se(tion 27 and 22 of
the Right to Free and Compulsory Education, 2OO9" in accordance wlth your
Request for Proposal.(RFP). We are hereby submitting our proposal, which includes this
technical Proposal, and a Financial Proposal sealed under a separate envelope. We hereby
declare that all the information and statements made in this Proposal are true and accept
that any misinterpretatlon contained in it may lead to our disqualification. We understand
you are not bound to accept any Proposal you receive.

You rs
Sincerely,

Name and Ttle of
Signatory:
Name of Firm/entity:
Address:

a/ 1,7



FORM TECH -2

DESCRTPTION OF APPROACH, METHODOLOGY, WORK PIIN,

PRO]ECT ORGNANIZATTON FOR PERFORMING THE

ASSIGNMENT/JOB

Technical approach, methodology, work plan, project organization are key components
of the Technical Proposal. The Consultant must present his/her Technical Proposal divided
into the following three components:

Technical Approach and Methodology
Work Plan, and
Project organization and availability of experts

a) Technical Approach and Methodology: In this section, the consultants should
explain their understanding of the objectives of the assignment/ job, approach to
the assignment/job, methodology for carrying out the activities (including proposed

design) and obtaining the expected output, and the degree of detail of such output.
The consultants should highlight the problems being addressed and their
importance, and explain the technical approach they would adopt to address them.
The consultants should also provide an overview of tools and methodologies that
they propose to adopt for documentation.

b) Work Plan: The consultant should propose and justify the main activities of the
assignment/ job, their content and duration, phasing and interrelations, milestones
(including interim approvals by the Employer), and key performance indicators. The
proposed work plan should be consistent with the technical approach and
methodology, showing underctanding of the TOR and ability to translate them into
a feasible working plan. A list of the deliverable outcomes should be included here.
More specifically,

a)
b)
c)

Highlight how you would proceed to meet the project requirements,
Highlight number of hours you estlmate are required to complete the work,
Propose number of resources for providing these services,
Highlight tools and methodologies to be used for this effort, and
How would you manage the complexity of the project?

e/ 18



c) Project organization and availabality of experts: The consultant should
propose and justify the structure and composition of his/ her team. He/ she should
list out the main disciplines of the assignmenv job, the key expert responsible, and
proposed technical and support staff. More specifically, please provide an
overview on senior leadership coverage and commitment, highlight expertise in
women and child related works.

V 19



FORM TECH -3

TEAM COMPOSITION AND TASK ASSIGNMENT/ 
'OBS

Professiona! Staff

Sr. No. Name of Staff
Area of
Expertise

Post/Task
Assigned for

this job

4-
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FORM TECH -4

cuRRrcuLUM VITAE (CA FOR PROPOSED PROFESSTONAL STAFF

L Proposed Position:

[For each position ofkey professional, separate form Tech-6 will be prepared]

2. Name of Firm/entity:

(lnsert name of consultancy proposing the staff):

3. Name of Staff:

(lnsert full name):

4. Date of Birth:

5. Nationality:

6. Education:

7. Membership of Professional Associations:

8. Other Training:

9. Countries of Work Experience:

10. Languages Known:

I l. Employment Record:

[Starting with present position, list in reverse order every employment held by staffmember since
first employment, giving for each employment (see format here below): dates of employmenr,
name of employing organization, positions held.]:

From [Year]: To [year]:

Employer:

Positions held:

12. Detailed Tasks Assigned

[List all tasks to be performed under this Assignment/job]

2l
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13. Work Undertaken that best illustrates capability to handle the Tasks assigned

[Among the Assignment/jobs in which the staff has been involved, indicate the following
information for those AssignmenV jobs that best illustrate staff capability to handle the tasks listed

under point l2.l

Name of Assignment/ job or project:

Year:

Location:

Main project features:

Positions held:

Activities performed:

14. Certification:

I, the undersigned, certiry that to the best of my knowledge and belief, this CV corectly describes

me, my qualifications, and my experience. I understand that any willful misstatement described

herein may lead to my disqualification or dismissal, if engaged.

Date:

Place

ISignature of staff member or authorized representative ofthe staffl

IFull narne of authorized representative]
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FORM TECH - 5

WORK SCHEDULE

S. I{o.

Note

Activity Months Total Months

Indicate all main activities of the Assignment/job including delivery of reports (e.g.,
inception, interim, draft and final reports), and other benchmarks such as Employer
approvals. For phased assignmenvjobs indicate activities, delivery of reports, and
benchmarks separately for each phase.

2. Duration of activities should be indicated in the form of a Bar Chart.

1 2 3 4
2
3
4

I



FORM TECH{

INFORMATION REGARDING ANY CONFLICTING ACTIVITTES AND DECLARATION

THEREOF

Are there any activities carried out by your consultancy which are of conflicting nafure as
mentloned in Para 4 of Section 1. If yes, please furnish details of any such activities. If
no, please certify as follows:

We hereby declare that our consultancy is not indulged in any such activities which can

be termed as the conflicting activities under Para 4 of the Section 1. We also acknowledge
that in case of misrepresentation of the information, our proposals/contract shall be

rejected/ terminated by the Employer which shall be binding on us.

Authorized Signature Iin full and initials]:

Name of Title of Signatory:

Name of Consultancy agency:

Address:
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@inancial Proposal Forms)
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FORM FIN -1

Financial Proposal Submission Form
ILocation,
Datel

To,

Member Secretary,

National Commission for Protection of Child
Rights, 5s Floor, Chanderlok Building,
36, Janpath,
New Delhi -110001.

We, the undersigned, offer to provide the consultancy assignment/ job for "A Study on
Effe.tiveness of SltfCs in terms of fulfilling their duties including prepration
and implemenbtion of School Development Plan under Section 27 and 22 of
the Right b Free and Compulsory Eduation, 2009'.
In accordance with your Request for Proposal dated [Insert Date], our attached

Flnancial Proposal is for the sum of [Insert amount(s) in words and figures], This

amount is Inclusive of all taxes and duties. We hereby confirm that the financial proposal

is unconditional and we acknowledge that any condition attached to financial proposal

shall result in rejection of our financial proposal.

Our Financlal Proposal shall be binding upon us subject to the modifications resulting

from Contract negotiations, up to expiration of the validity period of the Proposal, i.e.,

before the date indicated in Pad II Datasheet.

We understand you are not bound to accept any Proposal you receive.

Yours sincerely,

Authorized Signature [In full and initials]:

Name and 'l'itle of Signatory:
Name of Consultancy:

Address:
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FORM FIN - 2

Authorized Signature:

Name:

Designation:

Name of firm/entity:

Address:

Summary of Costs

Sr. No. Particulars
Amount in Indian

Rupees (In
words)

1 Remuneration

2 Activity wise budget

3 Miscellaneous expenses

4 Taxes and Duties

5 Total

a 27
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(Terms of Reference)
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Terms of Reference (ToR)

2.3 The background and details of.,4 S/ady on Elfectiveness of SMC| in temt offum ing their
dulies including preparation and implenunlalion of School Development Plan under Seclion

21 and 22 ofthe Right to Free and Compulsory Educalion, 2009

Amongst the various child laws the Covernment of India has enacted so far, the Right of Children

to Free and Compulsory Education Act, 2009, is a crucial legislation for ensuring elementary

education and strengthening the social fabric ofdemocracy by providing equal opportunities to all

children upto the age of l4 years. In line with the Sustainable Development Goals (SDC, 2015)

for Education, the recently released National Education Policy 2020 also articulates equitable and

inclusive education for all as the overarching vision for the education system. The 1989 LfN

Convention on the Rights of the Child (UN, 1989) states that children have the right to be heard

and express their opinion. The school and the community, independently, become the site for a

child's expression and thought processes. Therefore, parents need to be considered as an equal

partner in holistic development ofthe child. The rights of Children were further reinforced by the

implementation of the Right to Free and Compulsory Education Act, 2009 which made it
mandatory for all children of6-14 years ofage to access free and compulsory education. With the

implementation of this Act, School Management Committee (SMC) became constitutionally

mandated structure in all elementary schools having accountability to ensure the mandate of free

and compulsory education.

The Right to Free and Compulsory Education Act, 2009 clearly specifies the structure, roles and

responsibilities of School Management Committee (SMC). The relevant sections of the Right to

Free and Compulsory Education Act, 2009 related to structure and roles and responsibilities of
SMC is given below:

.' d. school management co mm ittee. coils istihg of thti.elected represenlaiives of the local authority, parbnts
'.or guardians ofchildren.admitted in such school and teachen;

Provided that at least three fourths ofthe members ofsuch committee shall be parents or guardians;

PrqVided'furthef lhat proportionate representation shall be given to parenK,Or guardians of children
belonging to disadvantaBed groups or weaker sections.

vided that fifty percent ofMembers ofsuch committ6d shall be women.

i2),.The school mdrr'alement comini6ee. ghall perfo.rm the foliowing frrnctions,..namely
.(i) inonitor the wcirking:of the schti<il; . . . ' tl
:1bi prepare and recomniend School Ilevelopment Plans;

Gl g1.,qlitof the.1tilisatid-n,ofihe grants received from the appropriate government or local authority or
anyrothdrtourc{ and

r(d) perform such irthers functioni.is may b6tprescribed.

Section 2 I : School Management.Commiflee
fie (ischoo thot}ler aan choos n fs d sub-c seau o th ce elaus n o sf ect 2on hs a co sn tuti te) pec

a/
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Seclion 22: School Developmenl Plan
(l ) Every school management committee constituted under sub-section ( l) ofsection 2l shall prepare a
School Development Plan, in such manner as may be prescribed;

(2) The School Development Plan as prepared under sub-section (l ) shall be the basis for plans and
grants to be made by the appropriate govemment or local authdi'ity, as the case may be;

In India, there are around l5 Lakhs elementary schools and 5 Lakhs secondary schools in the government
and government aided sector. Each state government has modified the constitution of SMCs to respect
the broad framework of the RTE 2009 Act. However, there are variations in the number of SMC
members, the election procedures and their actual functioning and performance in the schools across

different States/UTs. Further, it is important to understand and examine the process of constitution of
SMCs, extent of participation in execution of their roles and responsibilities and various other duties as

per Section 2l and Section 22 ofthe Right to Free and Compulsory Education Act, 2009 across different
States/UTs. Despite of several micro level studies have been conducted across the states, but the
functioning of all kinds of School Management Committees across the country have not been
documented and d isseminated.

Therefore, to check compliance ofSection 2l and Section 22 ofRTE, 2009 in true spirit, there is a need

to understand and examine the ground reality of effective functioning and performance of School
Management Committees in Schools across different States/UTs and identifo the key problems/concerns
of states/UTs and recommend measures to enhance the effective implementation ofthe Act.

Objectives

The broader objectives ofthe study are-

l. To examine the working of School Management Committee in terms of fulfilling their
roles and responsibilities with special emphasis on preparation and development of
School Development Plan in Schools.

2. To examine the process of Constitution and Composition of SMCs w.r.t Section 2l of RTE
Act

3. To analyze the level of awareness of SMC members on their roles and responsibilities, extent
of participation of SMC members in meetings and monitoring activities, capacity building of
SMC rnembers and transparency in the functioning of SMCs.

4. To identify t'actors leading to effective functioning of SMCs.
5. To identify the key challenges faced by various stakeholders in effective functioning of

School Management Committees.
6. To make concrete recommendations to NCPCR based on the finding of the Study that can

facilitate creation of roadmap to address the issues and challenges faced by various
stakeholders in effective functioning of SMCs.
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A. Scope

The Study shall be carried out in one State from all five zones (North, South, East, Central
and North-East).

B. What will the report include?

A comprehensive report on the data, its analyses and interpretation and recommendations

The report should include:

ll.
iii

A detailed report to be prepared by external research agency based on qualitative and
quantitative analysis of primary and secondary data; survey questionnaire and
effectiveness of SMCs in carrying out their duties as per Section 2l and 22 of the Right
to Free and Compulsory Education, 2009.
Recommendations based on the findings.
Case Studies/Success stories ofeffective functioning ofSMCs across different zone.

C. Tasks and Processes:

The tasks and processes expected from the consultant organizations/institutions are as follows:

l. Secondary research of various data,/reports available related to School Management Committee
for development of tools

2. Design and Development of Questionnaire/Tools for analysis ofeffective functioning oiSMCs
3. Compile, collate, analyze and document the data received through survey.
4. Create State Wise Report as well as Overall Compilation.
5. Make concrete recommendations to NCPCR based on the finding ofthe Study that can facilitate

creation of roadmap to address the issues and challenges faced by various stakeholders in
effective functioning of SMCs.

D. Schedule:

The indicators/format for data organization will be developed based on the questionnaire used in
the survey and the objectives of the study. Thereafter, the data will be fed and organized.
Organization, analyses and interpretation ofdata shall start as and when received from the States.
Data analyses and interpretation shall follow up to come out with comprehensive report along with
recommendations. The entire process to be comp s from the date of
signing of the Agreement

a

leted within three m
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E. Outcome:
A comprehensive report on the data received from States, its analyses and interpretation and

recommendations

F. Review by NCPCR:

The Consultant Organization shall work in close coordination with the Commission and the

Conrmission reserves the rights to suggest changes as deemed fit for the purpose of its use for
dissemination of information the performance of the organization shall be reviewed with respect

to the time schedule/ methodology, financial requirements and adherence to the TOR.

G. Data, Services and Facilities to be provided by the Client:

The National Commission for Protection of Child Rights (NCPCR) through its Member Secretary

will be the Client. The Client will provide to the Consultant Commissions for Protection of Child

Rights Act, 2005, Right of Children to Free and Compulsory Education Act,2009 and other

relevant documents
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(Other Terms and Conditions)
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I

The NCPCR reserves the right not to accept bid (s) from agency(ies) resorting to unethical
practices or on whom investigation/ enquiry proceedings have been initiated by
Government investigating Agencies /Vigilance Cell.

The NCPCR is not bound to accept the lowest bidder or to assign any reason for non-
acceptance. The NCPCR reserves its right to accept the bid in part or in full. Conditional bids
will be rejected outright.

The NCPCR reserves the right to summarily reject an offer received from any agency (ies),
without any intimation to the bidder(s).

The NCPCR reserves the right to withdraw/cancel the bid document at any stage.

All plans, designs, data collected, repofts and other documents and software related to the
study shall become and remain the property of NCPCR and the consultant shall, upon
termination or expiration of this Contract, deliver all such documents and software to the
Commission, together with a detailed inventory thereof. The consultant shall not use it for
any purpose without written permission ofNCPCR.

6. Termination by default

The NCPCR reserves the right to accept or reject any proposal, and to annul the bidding process and
reject all proposals at any time prior to award ofcontract, without thereby incuning any liability to
affected bidder(s) or any obligation to inform the affected bidde(s) ofthe grounds for NCPCR's
action.

6. Arbitration

In case of any dispute or difference, NCPCR may appoint a sole arbitrator (to resolve the matter),
which would be accepted by the agency /firm/entity. The decision ofthe arbitrator would be final
and binding on both the parties. The arbitration proceedings shall take place at New Delhi and in
English.

4.

5.

7. Indemnification Clause

That thc selected agency shall keep NCPCR indemnified and harmless against all claims, damages,
dues, payments, fines, penalties, compensations, liabilities other losses etc. which may incur on
account of non-compliance or violation by the selected agency or otherwise.

E. Jurisdiction

The contract shall be governed by laws oflndia and all Government rules on purchase matter issued
from time to time and applicable for the time being forthis contract. The case will be settled in Delhi
Court, if requ ired.

9. Validity of the contract

The contract shall remain valid with effect from date of award ofthe contract till the acceptance of
final report ofthe study.

4.
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10. Force majeure

For the purpose of this contract, "Force Majeure" means an event which is beyond the
reasonable control of a Party, is not foreseeable, is unavoidable and not brought about b),
or at the instance ofthe Party claiming to be affected by

such events and wh ich has caused the non-performance or delay in performance, and which
makes a Party's performance of its obligations hereunder impossible or so impractical as
reasonably to be considered impossible in the circumstances, and includes, but is not

limited to, war, riots, civil disorder, earthquake, fire, explosion, storm, flood or
other extreme adverse weather conditions, strikes, lockouts or other industrial action
(except where such strikes, lockouts or other industrial action are within the power ofthe
party invoking Force majeure to prevent),confiscation or any other action by Covernment
agencres.

ll.

l|l

Force Majeure shall not include (a) any event which is caused by the negligence or
intentional action of a Party or by or of such Parry's sub- consultants or agents or
employees, nor (b) any event which is a diligent party could reasonably have been expected
both to take into account at the time ofthe conclusion ofthis contract, an avoid or overcome
in the carrying out of its obligations hereunder.

Force Majeure shall not include insufficiency of funds or inability to make any payment
required hereunder.

iv. A party affected by an event offorce majeure shall continue to perform its obligations under
the contract as far as is reasonably practical, and shall take all reasonable measures to
minimize the consequences ofany event offorce majeure.

A party affected by an event offorce majeure shall notiry the other party of such event as
soon as possible, and in any case not later than l4days followingthe occurrence of such
event, providing evidence ofthe nature and cause ofsuch event, and shall similarly give
written notice ofrestoration of normal conditions as soon as possible.

11. Penalty

Consultant is to abide by the timelines given for the completion of the activities, failing which
penalty @ Rs.500/- perday (five hundred per day) will be levied by the Employer as perthe timelines
given in the TOR.

12. Terms ofPayment

The terms of payment will be discussed and to be finalized on mutual agreement between NCPCR
and the selected agency.

13. Amendments

Any amendment, during the tenure ofthe MoU, shall be effected after mutual discussion and
agreement and shall be in writing.
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14. Severability
Each of the provision of the MoU, are servable and distinct from the others and if any time one
or more such provisions become invalid, illegal, or unenforceable, the validity, legality,
enforceability of the remaining provisions of the MoU shall not in any way be affected or impaired
thereby.

15. Notices

All notices to be given in writing by either party shall be delivered by hand or sent by registered
speed post to the respective party's address mentioned under:

NCPCR

Member Secretary
National Commission for Protection of Child Rights,
5n Floor, Chanderlok Building,
36, Janpath,
New Delhi -110001

**:*,*+++++*{i END OF THE DOCUMENT **:}****+'r*{.+*
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